HUBBARD COMMUNICATIONS OFFICE
Saint Hill Manor, Bast Grinstead, Sussex

Remimeo ~ NCO POLICY LETTZR OF 25 JURE 1972

Tours Hats

ARC Prk Regs

Bat Os. =~ . _ .
N ‘.

ARC Brk Regs and Toura Personnel {as well as Ethics'
Officers) collide with students and pcs who have blown (run
away from) the org.

&ha recovery of these and getting them back on the line |
is of great interest to such personnel. :

In the first place, they muidy up a ﬂeld. In the second |
plaee EVERY ONE. OF ’I‘HEM CAN BE GOTEN BACK IN. ' |

It you leave tuem about they spoil prospects. .

And there‘s nothing more startling to their triends than
to have these people who have been nattering around suddenly
turn up (repaired saying "Ok it's all fine now. They re
great auys." o , . ; '

Because Tech Qggg work, thia is not hard- to do._ Down
deep they know that we do have the answer, It's an apparent
;-refusal to apply it to them they're concerned about.

_ Poor offbeat Suparvision, poorly trained auditors, lack
of cramming in an org get in your way. S0 you have a deep
;ntgrest that tech, in both Courses end Auditing, ig strailsht.

Students. who doped in Class. nattered or got upaet have
been known. to blow (leave hurrzedly). .

 But also, students who. are interrupted 00 otten‘when
F/Ning may also -blow! ‘On a "w/h of nothirgnese“ ’

: These points - "not helped by the Super" and "1nterrerred
with too much® must BOTH be chec&ed on gettlng blown students
baCk .

ARC Brk Registrars and Tours people un into these blown
studenta. They must know how to handle. '

There are 5 main blow reasonsz
1. klsunderstood words (or no materials).
2. No help cr "WC Method 4 from the Supers (or no uuper),

3. Interference from the Super: that stopped them from
getting on, .
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4. Personal out—ethics resulting in a w/h.

5. Simply booted off for reasons best known by God or
Registrars (like suddenly saying "you must now buy Method
1" etc., thus violating the "deliver what we promise" rule).

The interference and boot off reasons are the ones you'd

least suspect. Both generate a lot of H, E & R (Human Emotion
and Reaction)

. The reasons must pcs blow are

1. Out lists

2. No auditing '

3. Invaliddtion or case or gains

4. Told they'd attained it and hadn't.

- Of these the out list (meaning overlist or wrong items)
groduces the most fantastic HE&R.. Needs repair with an
L4B".

No audiring includes being sent to EthiCs‘or Cramming
{on Solo) or just stalled. Remedy is to deliver what's -
promised.

Invalidation of case or gains includes being made to
go on past a win. This acts as an invalidation. Some pcs
who made it are hung up from then on out because no one
asked them to. declare it. Remedy is to get it declared.

When told they had attained it and hadn't they feel cut
off from all further help. Remedy is to repair it by getting
off the suppress and finish up the job 1n the org.

TO HANDLE ANY OF THIS YOU MUST REALIZE THAT TECH DOES
WORK IN BOTH STUDY AND AUDITING.

The most gross errors have to exist before it doesn't
work.

Auditors can be trained to audit and can audlt. But
some SP in an org gets some out tech order In force like
"Auditors mustn't do TR 0 in Cramming as it stirs up their
cases" (which is a complete lie and which was just found as
NYs reason for poor tech and down stats).

" ACTION
When handling the blown student or pc you can assess
the above points on a meter. Or just know them by heart

and rattle them off and you'll get the real reach right
now.
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Tﬁkudﬁjécfﬁisfﬁbﬂpuﬁffhé‘5tudéﬁtfor”pq k§ck‘Qh-ﬁﬁ%’rails.
ﬁhﬁ ‘abave points arve all valid. Vo

Y very ‘phant way to handlins auditing outneesea 18 to
give a PREN AUDITING CHECK using H20B 31 Dec 7V Revised 16
May 72 C/S Sories 53RC. To it one adds "No Auditing” at the
end under L. One has a.good Auditor {who has good TRs and
who knowa how to read a meter vell) nssess it on the blown
or upset pc. _ e ‘ . :

. Ong.- or, more of theae {teme will give a Long Fall Blcw-
down, = You indicate this %o the pc, You don't handle it.
You just say, "The reason you were upset wae (whatever read)®.
The pc should auddenrly. magicelly ;eel better.

,DONPT try to Audit. it further on a FREB OHEQK - Tell
the pc to g0 to the org to get everything handled nbw.,.

Route the assessed sheet "“c the PC FOLDER OF
(pe's mame). PUT IN FOLDER FOR FIRST AUDITING ACTION."

The' above chécklists c¢ah be done on etudurta hy discussinn.
Don't use the C3 53RC and the pc ~hacalist ‘both as the pe
checklist above is on the C3 5%k

The diftbrence,is 0/8 53RC has to be done by an auditor.
The other list can be done in 2 way comn socially.

In phoning people and running into ARC Broken pcs or -
students the two short checklists can be used. ; 2

Sea Org Missions have successfully used another approach.
They say they’re there to handle the org and make it a safe
place« The response is very gratifying.

THE PUBLIC HATES LIXS HEIL TO BE DM%IED DIANETICS AND
SCIENTOLOGY.

After all you're just hunding trhem their future happinesa
on a silver platter.

Don't juat avold such people. And don't bother to\listen
to the natter. The above actions are the roaaona.

~Puts you right on top of‘the satuation.

That's where Tours and ARC Brk Regs and auditors should
be. : .

I recall one old fellow vho blew an org staff (SH),
hated everybody. 3tayed avay for yearzs. A student auditor
ran into him socially, &rabbed a meter and put in level III
(Changv and ARC Breans on hiw. And baug there he was writing
to me about how great it all was!
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Bad Supervision or untrained or carelaas auditors or
flubbing Adrin nersomnel make a lot ot trouble for us., But
the vast uajorivy or org ataffs are very fine. 8o don't
get down on the Org. Get the flubbors'nnpopular. Ard get
back those who bave been flubbed. Ihere are no-dog’ pce or
bad 3tudents. o ! o . : _

Whenever you find one of these you ahould make a brief’
report. One copy goes to the EBthics Officer of the org, as

a knowledge report. The other goea to FLUB GATCH OONTRDL
TRAINING AND SERVICES PLAG. _

You have to give the when and the who and the what.

Then the org iteelf and Flag can come down on tha outness
and correct it.

: .
, Just knowing.these points there are mo blown atudﬂnts or
pc8 you can't get bac& or ‘got signed up again. '

L. RON mmamn
- FOUNDER -
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